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FBIS-0227-88
4 October 1988

MEMORANDUM FOR: Director of Central Intelligence

THROUGH: Deputy Director of Central Intelligence
Executive Director
Deputy Director for Science and Technology

FROM: STAT
Ditector, roreign Broadcast Information Service, DSET

SUBJECT: Foreign Broadcast Information Service, DS&T,
Bureau Chiefs Conference

1. I would like to thank you for taking the time from your busy
schedule to address the Foreign Broadcast Information Service (FBIS),
DSET, bureau chiefs and senior FBIS headquarters officers. I know
they appreciated hearing your views on the problems and challenges
facing the Agency. Especially for the field officers, it was
reassuring to know that senior Agency managers are deeply concerned
about issues that directly affect them and the way they conduct their
business.

2. I was also pleased that you were able to join us at the
cocktail reception and to meet informally with the bureau chiefs.
Again, thank you very much for your time.

STAT
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1

16 September 1988

JUDGE:

RE: Your proposed remarks
to FBIS Bureau Chiefs
and Senior Officers
22 September 1988 10:00-10:45 a.m.
Room 1E74 HQS |

You are scheduled to speak with about 50 FBIS bureau chiefs and other
senior officers for about 45 minutes. The bureau chiefs are in town next week
for the annual FBIS bureau chiefs conference.

While the FBIS officers have indicated that they would be glad to hear
remarks on whatever topics you choose to address, they are particularly
interested in hearing your views on Agency resource priorities and business in
the future. They would also appreciate the opportunity to ask questions i
following your remarks.

The talking points we have prepared for you were coordinated with Agency
Comptroller Leo Hazlewood, who will be speaking immediately after you at the
conference. Much of the background material for the talking points was drawn
from your "Guidance for the Formulation of the FY 1990-1994 National Foreign
Intelligence Program" and the "FY 1990-91 Program for Executive Committee
Review." These documents are included in a separate classified annex.

- Your proposed remarks are attached, as well as a copy of the FBIS bureau
chiefs conference schedule.

25X1

7501
Bill Baker

Attachments:
As stated

25X1.

/.
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PROPOSED TALKING POINTS
FOR
WILLIAM H. WEBSTER
DIRECTOR OF CENTRAL INTELLIGENCE
BEFORE THE
FBIS BUREAU CHIEFS AND SENIOR OFFICERS
SEPTEMBER 22, 1988

25X1
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INT I TS _ABOUT VISIT TQ FBI
® I'DLIKE TO WELCOME THOSE OF YOU WHO ARE BACK IN TOWN THIS WEEK

FOR THE ANNUAL FBIS BUREAU CHIEFS CONFERENCE. AND I'D LIKE TO

SAY HELLO AGAIN TO ALL OF YOU I SAW WHEN I VISITED 25X1
SEVERAL WEEKS AGO.
0 MY VISIT HAS REINFORCED MY VIEW THAT INFORMATION FROM 25X1
OPEN SOURCES IS ABSOLUTELY VITAL IN OUR OVERALL INTELLIGENCE
EFFORT.
® ANALYSTS AND POLICYMAKERS AT THE HIGHEST LEVELS OF OUR
GOVERNMENT DEPEND ON THE INFORMATION FILED BY THE FBIS FIELD
BUREAUS, AS WELL AS MATERIAL DISSEMINATED BY THE FBIS WIRE AND
PUBLISHED IN THE DAILY REPORT. .
25X1
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25X1

@ EVAN HINEMAN AND HAVE KEPT ME ABREAST OF FBIS'S 25X1

MODERNIZATION PROGRAM, INCLUDING THE AUTOMATION OF SIX FIELD
BUREAUS IN THE PAST YEAR.

® I WAS VERY IMPRESSED WITH THE PEOPLE I MET WHEN I VISITED

I HAVE OBSERVED THAT FBIS PEOPLE HANDLE PRESSURE WELL 25X1

AND ARE ACCUSTOMED TO TIGHT DEADLINES -- INVALUABLE TRAITS IN
THE INTELLIGENCE BUSINESS.
AGENCY'S MAIN RESOURCE PRIORITIES

® I CANNOT REMEMBER, IN THE TEN YEARS I HAVE BEEN IN WASHINGTON, A
TIME WHEN THERE HAVE BEEN SO MANY REGIONAL DEVELOPMENTS
OCCURRING ALMOST SIMULTANEOUSLY -- THE SOVIET WITHDRAWAL FROM
AFGHANISTAN, THE ARMS CONTROL INITIATIVES, ALL THE PROBLEMS IN
CENTRAL AMERICA, THE EMERGENCE OF THE PEOPLE'S REPUBLIC OF CHINA
AS A MAJOR ARMS SUPPLIER -- A WHOLE RANGE OF ISSUES.

2
SECRET
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OUR MAJOR TASK -- NOW AND IN THE FUTURE -- IS IMPROVING THE
AGENCY'S ABILITY TO ADDRESS AND TAKE ACTION ON ISSUES THAT ARE
VERY IMPORTANT TO POLICYMAKERS.

BUT IMPROVING OUR ABILITY TO HELP POLICYMAKING DEMANDS AN
INVESTMENT IN OUR PROGRAMS AND OUR PEOPLE.

I'D LIKE TO TALK TODAY ABOUT WHAT I CONSIDER TO BE THIS AGENCY'S
MAJOR RESOURCE PRIORITIES--WHERE WE WILL BE SPENDING OUR MONEY--
DURING THE NEXT FEW YEARS. AND AS OUR RESOURCES BECOME MORE
LIMITED, WE WILL HAVE TO EXAMINE OUR PROGRAMS CAREFULLY SO THAT

WE CAN MEET OUR CURRENT NEEDS AND STILL MAKE ROOM FOR NEW IDEAS.

THE SOVIET UNION

THE SOVIET UNION CONTINUES TO BE OUR TOP INTELLIGENCE PRIORITY.
DURING THE NEXT FEW YEARS, WE PLAN TO INCREASE OUR COLLECTION,
PROCESSING, AND ANALYSIS OF TECHNICAL DATA ON éOVIET WEAPONS
SYSTEMS AND MILITARY FORCES.

--  WITH THE INF TREATY AND THE PROSPECT OF START AND PERHAPS

OTHER TREATIES, ARMS CONTROL MONITORING WILL DEMAND MORE

25X1
RESOURCES AND EVEN BETTER IDEAS.

3
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SECURITY AND COUNTERINTELL IGENCE
® WE PLAN TO DEVOTE MORE RESOURCES TOWARD PROTECTING OUR PEOPLE,

OPERATIONS, AND FACILITIES FROM HOSTILE INTELLIGENCE SERVICES.
DURING THE NEXT FEW YEARS, WE HOPE TO ACQUIRE EQUIPMENT TO
PROTECT OUR FACILITIES OVERSEAS. WE ALSO PLAN TO STEP UP
COUNTERMEASURES, INCLUDING RESEARCH AND DEVELOPMENT IN TECHNICAL
AND PERSONNEL SECURITY.

-- A VERY IMPORTANT PART OF THIS OVERALL SECURITY PROGRAM IS

EXPANDING THE COUNTERINTELLIGENCE CENTER CREATED THIS YEAR.

IHE TERRORIST THREAT. THE NARCOTICS PROBLEM

9 IMPROVING THE AGENCY'S ABILITY TO COUNTER TERRORIST ACTIVITIES
AND TO COUNTER NARCOTICS PRODUCTION AND TRAFFibKING ARE ALSO
MAJOR PRIORITIES FOR THIS AGENCY.

NEW TECHNOLOGIES

® WE LIVE IN AN AGE OF TECHNOLOGICAL BREAKTHROUGHS AND CHANGE.

NEW ELECTRONICS, IMPROVEMENTS IN PLASTICS TECHNOLOGY, AND

4
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DEVELOPMENTS IN SENSOR TECHNOLOGY ARE JUST SOME OF THE ADVANCES
WE ARE SEEING. WE NEED TO TAKE THE VERY BEST OF THESE
TECHNOLOGIES AND APPLY THEM TO OUR WORK.

INFORMATION HANDLING

¢ IN DEVELOPING THE FBIS MODERNIZATION PROGRAM, YOU BECAME VERY
FAMILIAR WITH THE CHANGES THAT HAVE TAKEN PLACE IN MANAGING
INFORMATION. AS AN AGENCY, WE ARE LOOKING TO IMPROVE ON OUR
ABILITY TO HANDLE INFORMATION. THE INITIATIVES WE ARE PLANNING
INCLUDE MODERNIZING OUR OVERSEAS AND HOME-BASED COMMUNICATIONS
SYSTEMS. WE WILL ALSO BE EXPANDING OUR COMPUTING CAPABILITIES

AND UPGRADING COMPUTER SECURITY.

FACILITIES
® IT IS OUR INTENTION TO EXPAND AND 25X1
CONTINUE RENOVATIONS FOR BUILDING 25X1

-- I WANT TO EMPHASIZE HERE THAT WE ARE BUDGETING FOR THE FULL

DEVELOPMENT WE ARE PLANNING ONE 25X1

5
SECRET
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25X1

STRENGTHENING INTERNAL MANAGEMENT

I'VE TALKED FOR A WHILE ABOUT RESOURCE PRIORITIES. NOW I'D LIKE TO

DISCUSS SOME OF THE STEPS WE HAVE TAKEN TO STRENGTHEN OUR INTERNAL

MANAGEMENT.

INSPECTOR GENERAL'S OFFICE

® EIGHT MONTHS AGO, I INCREASED THE AUTHORITY OF THE INSPECTOR
GENERAL'S OFFICE AND THE SIZE OF THE INVESTIGATIVE STAFF. WE
ARE STAFFING THIS OFFICE WITH OUR MOST TALENTED, MOST HIGHLY
RATED GS-15 THRQUGH SIS-3 OFFICERS FROM ACROSS THE AGENCY.
-- I WANT TO EMPHASIZE THAT I VIEW SUCCESSFULLY SERVING ON THE

INSPECTOR GENERAL'S STAFF AS A KEY ASSIGNMENT LEADING TO

MORE SENIOR POSITIONS IN THE AGENCY.

6
SECRET
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COVERT ACTION REVI

O WE HAVE ALSO STRENGTHENED THE SENIOR MANAGEMENT REVIEW OF COVERT

ACTIVITIES. THE QUESTIONS WE THOROUGHLY CONSIDER WHEN

EVALUATING A COVERT ACTION PROGRAM ARE:

CAN IT BE DONE?

IS IT CONSISTENT WITH OUR DECLARED FOREIGN POLICY?

IF EXPOSED, WOULD IT MAKE SENSE-TO-THE AMERICAN PEOPLE?
CONCLUSION
¢ AS ALL OF YOU IN FBIS KNOW, INTELLIGENCE IS PREEMINENTLY AN
AFFAIR OF PEOPLE.
--  SINCE WE CANNOT ADD AS MANY NEW PEOPLE TO OUR RANKS AS WE
MIGHT LIKE. DURING THE NEXT FEW YEARS, WE WILL HAVE TO
REDOUBLE OUR EFFORTS TO KEEP OUR TALENTED PEOPLE. FOR US,

AS MANAGERS. THAT IS A NUMBER ONE PRIORITY.

@ I'LL BE HAPPY NOW TO ANSWER ANY OF YOUR QUESTIONS.

/
SECRET
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FOOTNOTES
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AGENDA
FBIS BUREAU CHIEFS CONFERENCE
19 - 23 SEPTEMBER 1988
FBIS CONFERENCE ROOM
*Except where otherwise noted

Monday, 19 September

0830-0915
- 0915-0930
0945-1145
1145-1330
1330-1430
1445-1545

1600-1700

Welcome, Overview
Administrative Details
Opergtions Group Perspective
Lunch

Daily Reporting § Wire Update

Monitoring Operations
(TV Center Demonstration)

Tour of Office fechnical Facilities

Data Center.....
Pre-press.......

Tuesday, 20 September

0830-1200
1200-1330
1330-1430
1445-1545
1600-1700

Administrative Issues

Lunch

USSR/Europe Regional Session
Latin America Regional Session

Far East Regional Session

Wednesday, 21 September

0830-1130
1130-1145
1145-1330
1330-1430

1445-1645

Technical Developments, Issues
Photo Session
Lunch

Middle East Regional Session

‘Africa Regional Session

. Qeclaésified in Part - Sanitized Copy Approved for Release 2012/11/15 : CIA-RDP90G01353R002300020008-1

25X1

D/FBIS
C/E&PS
C/0PS

C/DRD
C/MOD

C/ESG
C/Data Center
C/Pre-press Comp

C/AS § Staff
C/LD

C/PA
C/OW

C/ESG § Staff

C/NC

C/MB
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Thursday, 22 September (at Headquarters compound)

1000-1045 DCI 1E74 (OIR Theater)

1045-1130 Comptroller 1E74
1130-1315 Lunch
1315-1445 D/FBIS - State of FBIS Headquarters
Auditorium
- (A1l FBIS
employees)
1500-1545 DDSET 1E74
1545-1630 Deputy Inspector General 1E74
1630-1715 DDI 1E74
1730-1930 Executive Dining Room Reception

Friday, 23 September

0830-0930 Requirements Automation DC/LRB

0945-1045 Production Group Developments C/Prod

-1100—1200 New Budget Tracking System C/B&F
(Price-Waterhouse demonstration)

1200-1330 Lunch

1330-1430 Career Development D/FBI?, DD/FBIS

1445-1545 Resource Outlook D/FBIS, C/E&PS,

PO/RA
1600-1700 Wrapup Session C/0PS

Declassified in Part - Sanitized Copy Approved for Release 2012/11/15 : CIA-RDP90G01353R002300020008-1
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FBIS-0202-88
24 August 1988

MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence
Executive Director

Deputy Director for Science and Technology

FROM: 25X1
Director, Foreign Broadcast Information Service

SUBJECT: Foreign Broadcast Information Service Conference 25X1

1. This memorandum is written confirmation of my invitation to you
to speak to Foreign Broadcast Information Service (FBIS) officers during
the annual Bureau Chiefs Conference. | 25X1

2. The conference is scheduled for the week of 19-23 September. It
is held to bring the managers of the FBIS monitoring sites, known
traditionally as bureaus, up to date on plans and developments within
FBIS and the Agency and to allow them to consult with Headquarters
officers. As an important part of the conference, we normally include
briefings by senior Agency officials., 25X1

3. I would like to take this opportunity to invite you to address a
group of about 50 bureau chiefs and senior FBIS Headquarters officers in
the OIR theater (1E74) on Thursday, 22 September, at 1000-1045. The
bureau chiefs would be particularly interested in your observations on

the issues currently facing the Agency and the challenges for
A conference agenda will be forwarded to you at a later date. 25X1

25X1

25X1

CONFIDENTIAL
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FBIS-0200-88
22 August 1988

MEMORANDUM FOR: Director, Public Affairs Office

FROM: | | | : 25X1
(hief, Executive § Planning Staff/FBIS

SUBJECT: DCI Appearance

FBIS has received verbal notification, via the DDS§T's office, that
the DCI has agreed to address the FBIS bureau chiefs on 2Z September.
Per standing procedures, here is the followup written request for
scheduling the DCI's presentation:

1. Event: Annual FBIS Bureau Chiefs Conference. The chiefs of the
FBIS monitoring sites (bureaus) will be in Washington for an annual
management conference. It has been customary to have key Agency
officials, including the DCI, Comptroller, and one or two Deputy
Directors, address the conference on intelligence business trends,
concerns, developments, etc. over the past year. Talking points will be
provided 2 weeks in advance of the DCI's presentation.

2. Classification level: 25X1

3. Location: Room 1E74 Headquarters (OIR theater)
4. When: 1000-1045, 22 September 1988

5. Attendance: Director and Deputy Director/FBIS, FBIS bureau
chiefs, and FBIS senior managers (GS-15 and above)

6. Number of attendees: 47

7. Point of Contact: | |Chief/Executive & Planning 25X1
Staf£/FBIS, : e eaman » EX
25X1
b BRmg !
‘:\‘ [‘“‘\\
\\'uu»,.-
CONFINFNTIAL —t —_
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SUBJECT: DCI Appearance

Distribution:

Orig - Addressee
- D/PAO
C/Protocol

25X1

DCI/Security
D/FBIS

C/FBIS Admin
E§PS Chrono
FBIS Registry

e e el e
]

DS&T/FBIS/EEPS (22 Aug 88) 25X1

COMFIRPFNTIAY
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18 August 1988

JUDGE:
You will be visiting\ 'the Foreign Broadcast 25X1
Information Service (FBIS) on Monday, 29 August at 1:30. You will be met by
he Director of FBIS, and by| e Deputy Director 25X1
0 . will accompany you.
Your tour will last about two hours, and you will 25X1
be taken to see what oes and how it operates. An Agency photographer

will be present. The tour will give you useful background information for
your meeting with the FBIS bureau chiefs on 22 September.

I have attached a tentative itinerary.

Y

Bil1l Baker

Attachment
a/s

25X1

CONFIDENTIAL

/!- ;7(#3 /c’ /1~

Declassified in Part - Sanitized Copy Approved for Release 2012/11/15 : CIA-RDP90G01353R002300020008-1



VUNI LULINI ALl

Declés;[figd in Part - Sanitized Copy Approved for Release 2012/11/15 : CIA-RDP90G01353R002300020008-1

August 29, 1988

1330 - 1400 Introduction/Overview
DCI will have a one-on-one session withtgﬁ the Director of the 25X1
Foreign Broadcast Information Service and witkh the Deputy 25X1

Director of FBIS.

1400 - 1415 Daily Report

DCI will be met by[::::::::::] the Managing Editor of the Daily Reporting 25X1
Division, and taken-to see where the Daily Report is put together. In this
large room, forty editors get information from the field bureaus and prepare
the information for publication as the Daily Report books.

1415 - 1430 FBIS Wire Service

25X1

DCI will be met by | IChief of the Daily Reporting Division, 25X1
and taken to see the FBIS Wire Service, a 24-hour watch center, where material
from the field is distributed to operations centers and watch centers
throughout the United States. Information from the Wire Service is sent to a ——
number of centers, including NSA, DIA, and SAC Headquarters in Omaha.

25X1

1430 - 1445 Communications/Computer Operations

DCI will be met bﬂ 'Chief of the Data Center, and taken to see 25X1
the technical nerve center of FBIS. Here all communications are sent to and
received from the FBIS field bureaus. This is also the center for composition
and text editing.

1445 - 1500 Television Developments

DCI will be met by Chief of the Television Center, and 25X1
taken to see a demonstration of how we get live TV from overseas. DCI will
also see an experimental executive summary, a new program that began on 19
August.

1500 - 1515 Press Exploitation

DCI will be met by Branch Chief, who will explain the process 25X1
of selecting articles from the foreign press for exploitation, sending the
articles to a translator, editing the translated version, and sending the
final to the Agency's Printing and Publication Group.
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PAO 88-0174

16 May 1988

JUDGE:

I would like to begin planning several internal Agency appearances for you
over the next four months and suggest we set a tentative schedule of two tours
of Agency offices for the period of June through September. You may wish to

visit the Foreign Broadcast Information Service (FBIS) | 25X1
he National Photographic Interpretation Center (NPIC) and the Office 55X1

of I ; L_un_uwuuﬁ_gmu% ’
ZOA1

We can schedule the visit to FBIS for late summer. The visit to NPIC and
OIA could be arranged for July.

The visits I have outlined would give you an opportunity to visit offices
in the Directorate of Science and Technology (FBIS and NPIC); the Directorate
of Intelligence (0IA); and, when we can arrange a visit which will coincide
with your speaking schedule, the Directorate of Operations\ . 25X1

If you agree, I will begin planning these visits. R

,au have '\/\f" <t Vtgti‘/ ¢ {lC‘Z’ bﬁ:ﬁl”j'

Tho List ndt pest trse all \‘“30 G
Bill Baker

Approve: e _ 25X1

Disapprove:
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